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ABSTRACT

Study on the Departure of Miitary Officers and Future Improverrent Measures

focused on Rank Differentiation in the Army

Choi, Guk Geun
Dept. of Defense Acquisition Program

The Graduate School of Kwangwoon University

The purpose of this paper is that, in addition to the low birth rate
problem, which is a global problem, the military service shortage is
worsening due to the refusal of young people in their 20s to become
military officers and non—-commissioned officers, which has recently
been accelerating and worsening, and even the early discharge of
active-duty soldiers. At a time when a national defense crisis is
looming due to defections in various forms, such as parental leave, the
goal 1s to encourage the influx of entry-level military officers and to
suggest alternatives to prevent the departure of active-duty officers.

The subject of the study is centered on the Army, but includes the
Republic of Korea Navy, Air Force, and Marine Corps. In particular,
not only the military but also military personnel are considered civil
servants, and personnel in each occupational group such as general
civil servants, police officers, and firefighters are compared. were
selected as a group. In addition, since the entry and exit aspects of
the job are also taken into consideration, office workers in general
companies were also selected as comparison subjects.

The study analyzed the application rate of entry-level executives and

_iV_



the discharge rate of active-duty personnel by status and job group,
and as a result, it was confirmed that school institutions training
entry-level executives are recording the lowest application rate as of
2022, and the school institutions’ It was confirmed that the number of
dropouts is also recording the highest number as of 2022. In addition,
the desertion rate of active-duty soldiers continues to increase, and the
form of desertion can be judged by the increase in the number of
people on parental leave, and can also be confirmed by the number of
discharged soldiers by year.

There are many reasons for this increase in the dropout rate, and
the causes were summarized through cases encountered through the
press and media, and the researcher distributed a separate survey to
confirm the causes by status and class. As a result, there were
various causes for each county, social status, and class, and the
causes were analyzed and the government and institutions (groups)
presented improvement plans. However, the researcher wanted to
determine whether such improvement plans are effective from
practitioners and expert groups, and would like to analyze the
effectiveness of improvement plans and suggest alternatives through
qualitative research.

In conclusion, some of the improvement plans proposed by the
government and institutions (groups) are effective, but some are not
realistic at all, and we were able to confirm voices that did not agree.
Therefore, through interviews with a group of experts, we review the
content and suggest realistic measures.

Lastly, the method proposed in this study needs to be verified for
effectiveness through application, so it may take some time. This is
because the effectiveness of improving the treatment of soldiers must

be verified. Therefore, the follow-up research of this study should be



applied to all walks of life based on the contents of this study, and

additional improvement needs should be derived and supplemented

based on the applied results.

Keywords: Entry-level executives, active duty soldiers, reasons for
desertion, treatment improvement, government (Ministry of

Defense), army, navy, air force, long—term service,

application rate, discharge rate
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